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The AAFC provides avenues for adult volunteers to build skills and knowledge in leadership, organisational understanding, 
and their volunteer roles. Avenues for learning are readily accessible, and are underpinned by the 70:20:10 model:

BUDDY SYSTEM & LOGBOOK

70 Learning in the flow of work 20 Learning provided through
Mentoring & the Buddy System 10 Formal learning underpinning

the adult volunteer experience

LEADERSHIP ROLE CATEGORIESORGANISATIONAL
UNDERSTANDING

AAFC adult leadership means 
inspiring and empowering cadets 

in their personal development 
and leadership journey while 

enabling the achievement of the 
AAFC mission.

Understanding key AAFC 
features, youth development 
principles, one’s place in the 

AAFC, and AAFC conduct 
expectations and ways of 

working.

• Leadership & Management
• Safety & Operations
• Communications
• Specialist
• PFA (Personnel, Finance & Admin)

• Logistics
• Learning & Development
• Adult Helper

E N A B L I N G  C A D E T S

ADULT FLIGHTPATH & PPG FRAMEWORK
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LEADERSHIP ROLE
CATEGORIES

ORGANISATIONAL
UNDERSTANDING

AAFC adult leadership 

means inspiring and 

empowering cadets in 

their personal develop-

ment and leadership 

journey while enabling 

the achievement of the 

AAFC mission.

Understanding key 

AAFC features, youth 

development principles, 

one’s place in the AAFC, 

and AAFC conduct 

expectations and ways 

of working.

• Leadership & Management

• Safety & Operations

• Communications

• Specialist

• PFA (Personnel, Finance & 

Admin)

• Logistics

• Learning & Development

• Adult Helper

The AAFC provides avenues for adult volunteers to build skills and knowledge in leader-

ship, organisational understanding, and their volunteer roles. Avenues for learning are 

readily accessible, and are underpinned by the 70:20:10 model:

BUDDY SYSTEM & LOGBOOK
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Learning provided through

Mentoring & the Buddy System
Learning in the flow of work Formal learning underpinning

the adult volunteer experience
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E N A B L I N G  C A D E T S

ADULT FLIGHTPATH & PPG FRAMEWORK


